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REPORT

To: Diane Pearce, C.A.Q. File: F05 (8501)

Date: January 17, 2008

Re: 2008 General Rate Budget

Referto: [ ] Township Council [ ] Administration Committee [ ] Closed Session
[ JAdministrative [ /] Budget

BACKGROUND

A report dated January 9, 2008 on the 2008 General Rate Budget pressures was referred
to Council on January 14, 2008.

STATUS

General

This report covers the Township General Rate budget that is included in the
accompanying Budget Manual. Departmental reports not already included in the Manual
will be forwarded to Council in advance of the scheduled review date. The Water and
Sewer Service budgets are not yet available, but will be forwarded to Council at a later
date.

Budget presentation
There have been no changes in presentation from that used for the 2007 budget review.

As was the case for the 2007 budget, the 2007 Actual to date is as of the date the budget
reports were generated, and does not reflect the year end actual results. The variances
between the 2007 budget and Actual to date will not necessarily be indicative for 2008
Budget purposes. For this reason, columns reporting 2005 and 2006 actual results have
been included as additional information.

2008 Assessment for Taxation
The 2008 Assessment Analysis reflects the calculation of the weighted assessment used
to determine the tax rate and is included as Attachment 2.

Draft General rate budget - Status

The General Rate budget has been segregated into 5 components being: Net contributions
to capital, Other Agencies - Police Services and Conservation Authorities, Non
Departmental Operating and Departmental Operating.
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As noted in the January 9, 2008 report, with the growth in assessment, the Township
would raise an additional $64,100 of taxes using the 2007 residential tax rate of .005844.
The attachment summarizes the status of the General Rate budget and the impact the
components have on the tax levy. I have added in to the 2007 base levy the additional tax
room provided by the growth in assessment. The tax requirement of the individual
components is identified. Ihave then noted a number of items which has resulted in the
levy increase, principally opening capital and operating surpluses for 2007 which have
not yet been determined for 2008

The draft budget projects a 17.8% Tax levy increase over the 2007 levy, an increase of
15.76% ($147.15) of taxes paid by the average residential property owner on the
Township share of the tax rate, and a 16.7% increase in the residential tax rate. All of
these projects assume the Tax Ratios remain unchanged. Tax policy, including Tax
Ratios is set at the County level.

RECOMMENDATION
That the 2008 General Rate Budget and accompanying report be received.

Alida Moffatt, C.A.
Director of Finance

APPROVED BY C.A.0.
FOR COUNCIL CONSIDERATION
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2008MANUAL BUDGET SUMMARY SHEETOverview-tax requirchib&{2008

LOYALIST TOWNSHIP Attachment 2
Revision Date January §, 2008
/8
2007 LEVY 2008 LEVY
REQUIREMENT REQUIREMENT
Difference % change
Capita] requirement 1,650,900 1,581,600 69,300} 4.2%
Departmental operating requirements 5,466,900 6,371,400 904,500 16.5%
Other agencies - police 2,191,100 2,237,800 46,700 2.1%
Other agencies - conservation authority
(includin gcapital) 110,800 96,900 {13,900) -12.5%
Non-depanmental requirement (2,472,600) {2,104,000) 368,600 14.9%
Net Levy requirement before adj. 6,947,100 8,183,700 1,236,600 17.80%
Additionst tax room in 2008 due to
assessment growth 64,139
Additiomal reductions to achieve target
Target levy 7,011,239 | 8,183,700 | 1,172,461 | 16.72%
PRESSSURES ON 2008 LEVY REQUIREMENTS
Increasesto levy
Police 46,700
Conservation Authorities (13,900)
Reduction in opening surplus in non-departmental 365,600
Capital contributions (69,300)
Increaase in operating budget for major repair
(transp. tsf from capital) 314,000
Departmental (2.5% of Operating) 136,673
Year end unexpended capital financing not yet
identified 156,500
Increase to insurance budget over 2.5% 76,300
@ovision for leap day in 2008 (0.38% of $3.6M) 13,700
1,026,273
Total Taxes Payable on Average Residential Property
New initiatives resulting in increases above base Assessment
Additional planning position 68,400| A verage residential $158,449 $159,759
2008 Rates 2007 Rates
Twp rate 0.006821 0.005844
68,400]County rate L
Savings Education rate 0.00264 0.00264
Additional aggregate licence revenue (31,400) 0.009461 0.008484] 3 change % change
Twp taxes 3 1,080.78 % 933.63 | § 147.15 15.76%
County taxes Sl
Education taxes 3 41831 % 42176 | $ (345) -0.82%
Taxes per avg RT $1,499.69 $1,355.40] $ 143.69 10.60%
Unreconciled difference 109,189
2008 Projected levy requirement 8,183,700

|
|
]
1
|
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'REPORT

To: Diane Pearce, C.A.O. File: F05 (8501)

Date: January 21, 2008

Re: 2008 General Rate Budget — Additional Information

Referto: [ ] Township Council [ ] Administration Committee [ ] Closed Session
[ JAdministrative [ /] Budget

BACKGROUND

The 2008 General Rate Budget was provided to Council under cover of my report dated
January 17, 2008 with a preliminary net levy requirement of $8,183,700.

STATUS
The following additional information is provided for consideration with the 2008 General
Rate Budget Report.

2008 Opening surplus (deficit)

As explained in the January 17 report, the balance of the 2007 year end deficit to date of
$280,000 will be offset/reduced by the following significant transactions still to be
recorded:

Distribution of 2006 year end unexpended capital financing $156,500
Recognition of aggregate revenue for 2007 based on budget (actual

could be greater) 58,400
Year end credit for policing services (not yet determinable but has

ranged from $19,000 to $238,000 in recent years) TBD

There will be a number of other smaller year end transactions to come as well.

2008 Grant revenue

The 2008 budget for grant revenue includes the full 2008 entitlement to the Ontario
Municipal Partnership Fund of $1,382,000. In years previous to 2007, this entitlement
was shared between the Amherstview Transit Service Area ($41,300) and the General
Rate budgets based on the entitlements provided in the predecessor grant (CRF —
Community Reinvestment Fund). In 2007, the Province announced an unconditional
grant of $45,733.95 to support further improvements to public transit. Council
authorized the use of these funds in the Transit budget to replace the OMPF funding and
the increase in capital contributions in the General Rate resulting from the additional
funding. Because the full amount of OMPF grant for 2008 has been incorporated in the




/

2008, any allocation to the Transit Service Area would result in a levy increase unless an
offsetting reduction in costs, such as funding capital expenditures, also occurs.

2007.13.22 — 2007 Budget — Final Changes

Moved by Deputy Reeve Lowry and seconded by Councillor C. Bresee that the Treasurer's report, April 17,
2007 re: 2007 Budget ~ Final Changes be received and that the budget changes outlined in this report and
which have been incorporated in the 2007 Final Budge! be approved. Motion carried.

Additional changes for Approval April 23, 2007 — no net levy impact
Increase to OMPF funding
Increase to capital contributions

2008 Budget for Materials and All Other Exp.

The 2007 Budget for Hydro did not adequately provide for Hydro costs compared to
2006 Actual. 2007 costs to date represent 11 months of billing (or on smaller accounts, 3
of 4 quarterly billings). The 2008 budget for Hydro increased by 18% over 2007, or
$50,100. This accounts for 37% of the increase of $134,500 in the Expenditure category
Materials and All other Exp.

RECOMMENDATION
That this information be received in connection with the 2008 General Rate Budget.

Alida Moffatt, C.A.
Director of Finance

APPROVED BY C.A.Q.
FOR CCUNCH. CONSIDERATION

P fen

(41,300)
41,300
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