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REPORT

To: Diane Pearce, C.A.O. File: FO5

Date: January 26, 2011 ‘

Re: 2011 General Rate Budget

Referto: [ ] Township Council [ ] Administration Committee [ ] Closed Session
[ JAdministrative [ V] Budget

BACKGROUND

A report dated January 20, 2011 on the 2011 General Rate Budget pressures was
considered by Council on January 24, 2011.

STATUS
General
This report covers the Township General Rate budget that is included in the

N

— accompanying (black) budget binder (sections 1 through 18). Departmental reports not

included with the February 3, 2011 agenda will be forwarded to Council with the
applicable subsequent agenda. The financial sheets for the Transit, Ferry and Water and
Sewer Service budgets are not yet available, but will be provided to Council at a later
date for inclusion in the (black) budget binder.

Budget presentation
The 2011 budget reflects several changes compared to that used for the 2010 budget
review:

* To align the budget process more closely with financial reporting requirements
related to reporting on tangible capital assets (TCA), including amortization
costs, that came into force effective January 1, 2008, budget groupings or roll-
ups have been simplified to four categories — Operating Revenues, Operating
Expenditures, internal Transfers and Opening Surplus (deficit).

e Despite the new TCA reporting requirements, there is no reguirement to raise
tax revenue to fund amortization expense. The 2011 General Rate budget for
determining the tax levy has been prepared on the same basis as previous years
and does not include amortization costs or other accounting adjustments
reflecting TCA reporting requirements. The budget continues to be designed to
determine, in the case of the General Tax Rate budget, the tax levy for the year
to pay for cash requirements. In 2010, Ontario regulation 284/09 required a
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report about excluded {ie TCA} expenses. A report on this information was
prepared and approved by Council in September 2010. This regulation continues
to apply, and if time permits, the excluded expenses will be identified at the
same time as the overall “cash requirements” budget is approved, expected to
be the end of April, 2011. Alternatively, the excluded expenses will be reported
for Council approval at a later date.

¢ Departmental overview documents titled Performance Plan had been prepared
for selected departments in 2010, and are expected to be available for most if
not all departments for 2011. The document is based on information provided in
the City of Barrie budget and was seen as a useful vehicle for providing overall
information by department as well as some performance metrics. As was
mentioned in 2010, Council is invited to provide feedback and suggestions on the
document.

As was the case for the 2010 budget, the 2010 Actual to date is as of the date the
budget reports were generated, and does not reflect the year end actual results. The
variances between the 2010 budget and Actual to date will not necessarily be indicative
for 2011 Budget purposes. For this reason, the columns reporting 2009 Revised Budget
and 2009 Actual results have been included as additional information.

Draft General rate budget - Status

The General Rate budget has been segregated into 6 components being: Capital and
related requirements including Major One Time Projects and Debt Service Costs offset
by Deferred Revenue earned (Development Charges), Departmental Operating, Other
Agencies - Police Services and Conservation Authorities, and Non Departmental
Operating excluding the Ontario Municipal Partnership Fund (OMPF), and the OMPF.,

Attachment 1 summarizes the status of the General Rate budget and the impact the
components have on the tax levy.

As noted in the January 20, 2011 report, with the growth in assessment, the Township
would raise an additional $54,000 of taxes using the 2010 residential tax rate of .006216
and the increase in assessment during 2010 compared to the tax roll at the beginning of
the year. | have added to the 2010 base levy the additional tax room provided by the
growth in assessment. The tax requirement of the individual components is identified. !
have then noted a number of items which has resulted in the levy increase.

A further reduction of $623,600 (59,519,900 reduced to $8,896,300) is still to be
incorporated in the General Rate budget to arrive at a target increase of 4.0% over the
2010 adjusted levy as outlined in Attachment 1. The departmental sheets reflect the
draft budget before the additional net reduction of $623,600.

Attachment 2 provides an overview of the General Rate budget by major grouping of
Revenues and Expenditures. Attachment 3 provides a summary of the net levy
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requirement by Department and includes a calculation of the 2011 residential tax rate
based on the target levy requirement of $8,896,300. This tax rate is not comparable to
the 2010 tax due to the increase in assessment for 2011 taxation as a result of the third
year of the phase in of assessment increases that were returned on the roll with a
valuation date of January 1, 2008 for 2009 through to 2012 taxation. The projected tax
rate is based on the assumption the Tax Ratios remain unchanged. Tax policy, including
Tax Ratios is set at the County level.

2011 Assessment for Taxation
The 2011 Assessment Analysis reflects the calculation of the weighted assessment used
to determine the tax rate and is included as Attachment 4.

List of Attachments
1. Preliminary 2011 levy requirement
2. General Rate Budget overview
3. General Rate Budget - Departmental net summaries
4. Comparative Assessment Analysis — 2010 to 2011

RECOMMENDATION
That the 2011 General Rate Budget and accompanying report be received.

,&W\W ' ORIGINAL SIGNED BY Diane Pearce, CAQ
M

ORIGINAL SIGNED BY

Alida K. Moffatt, CA APPROVED BY CAO
Director of Finance FOR COUNCIL CONSIDERATION
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LOYALIST TOWNSHIP
STATUS - 2011 GENERAL RATE BUDGET
LEVY REQUIREMENT

Attachmentl

January 25, 2011

2010 LEVY 2011 LEVY
{NB - Allocation of requirement below not final) REQUIREMENT | REQUIREMENT [Difference 1% change
Capital and related incl. debt service costs
Capital requirement 1,335,400 1,055,300 {280,100) -21.0%
Deferrad revenue earned (360,200} {62,000) 298,200 -82.8%
Short term interest costs 3,100 3,100 0 0.0%
Long term debt service costs-P&l for 2010, ‘
1 only for 2011 299,100 93,400 {205,700) -68.8%
Long term debt service costs-P only 2,200 181,800 179,600 8163.6%
Departmental operating - major one time
projects {net of surpluses brought forward) 269,000 227,000 {42,000) -15.6%
Sub-total capital and related 1,548,600 1,498,600 {50,000) -3.2%
Operating requirements
Departmental operating requirements {excl
major one time projects, short term
interest and debt service costs) 6,850,800 7,094,200 243,400 |- 3.6%
Other agencies - police 2,330,300 2,572,500 242,600 10.4%
Other agencies - conservation authority 140,700 148,800 8,100 5.8%
Non-departmental {primarily tax writeoffs,
supplementary, and Twp share of
Education PILT) requirement {excl. CMPF}) {633,400) (629,200} 4,200 -0.7%
Opening surplus forward (400,000) {200,000) 200,000 -50.0%
Sub-total levy requirement before OMPF 9,837,000 10,485,300 443,300 4.6%
OMPF {1,072,600) {965,400) 107,200 -10.0%
Contribution from reserve to offset
reduction (268,100} 0 268,100 -100.0%
Net Levy requirement before adj. 8,496,300 9,519,900 | 1,035,900 12.2%
Additional tax room in 2011 due to
assessment growth [.6%) 54,000
Additional to come
Deferred revenue earned (from DC) estimated {100,000)
Contribution from tax rate stabilizaticn reserve
{maximum $83,600 available} dec
Allocate sale proceeds from Loyalist East Business Park
to cover 2011 Debt Service Costs (95,900)
Additional operating surplus forward dec
Unexpended capitai forward dec
Possible revision to budget for hydro and gas inc
Additional staffing costs (fire} estimated 42,300
Londry alarms quote - Odessa Municipal office inc
Other net reductions to come {470,000)
Target levy ! 8,550,300 | 8,896,300 | 346,000 | 4.0%
201t MANUAL BUDGET SUMMARY SHEET .xlsxOverview-tax requirement (2) 1/26/2011




(Ls'es)

(009'ngg) 0D0'6G6) 95'+90'25 009'6LF 009'6LF 00'008'z.b 008'22% AYLLNO A3DNYNIINA 3Y 454
90'0 005 0oe'ese 00°005'658 008'0o8 008's58 00°00F'LZL'L a0%'0Z L' L IVLIdYD OL 451
SUIASNVYL TYNNILNI
$6'Z 00s'zLE 000°280°s} L16°929'PEL' )L 008'£58'21 001'659°21 TSSOV 000'¢46'LL STUNLIANILXI ONILYHTLO [ejoL
Vi-xd {(60L'glL) (005" 1¥9) (92'680'9E5) (oov'sze) (oo¥'529) (28°'¥v0'665) (002'vaS) TYNOILONNSYILNI
2071 0cL'es ool'ske 99'SLE'VIE 0o0's8L 000281 0cyee'vRl 002'9£1L 481 IVNY3ALX3
sl'b ooy'al 006'LLY cooLg'eek 008'5LF 005'¢68 }8'969'26€ 00L'v9¢ IVIDNYNIL ‘SINTH
- (g8'cl) {000’92} 000'09L S5FLB'EY 000'¢Et 000’98t ee'ron'ee 005°19 S103rCyd AWLL-IND HOrviy
m €78 oog'vle 002° 148" LE'SPLLLY'E 00b°286'¢ 00t°196'¢ or'289'LLL'e COB'LEO'Y S30IAYIS A3LIVHLINOD
M log col'ZL nog'kis GZ0RS LY 002'266 004'45§ 99'865'BZS 005'0ES S31111LN
m zZl'L 0oL'zz 00e'286'L Shsva'ace'L 008'086'1 002'596"L 15°B9E"LO6’L 008'v56'L (ULAIDX)IXT YSHLO TV PUB STVIMILYW
{£2789) (0o2'soz) oor'es L0508z 008'62Z1 001'662 +118¢] [1} ATNC LSTHILN-SIDUYHD 1930
zee 002'Z8 4 00£'658'S $O'LEG'EPT'S 009°92L's 009'92L°5 SE'L56'6PE'S 000'86Z'5 SEI4ANTE 'SIOVM ‘SIIUVIVS
STUNLIANILXT DNILYHILO
(o0-00L) 00g'96P'8 ] {ov"sseiosp's) (00g'96t'8) (oog'ast's) {06"2p2'980'8) {ooz"280°s) AATT XYL IEI0),
{oo'ooL) D0g'96t'a 0 (ob 95e'966') (Dog‘96¥'g) {oos'gst's) (08°L¥2'980'3) {002'280'8) ANITRVL
AAZTXVL
(z2'y) oov'osz {o0b'ero't) {8z 281'851's) {oos'cLew) (oos'cse'y) {s£°860'059'S) (ooL'sLs's) SANNIATYH ONILYHILO I230L
£eel (008) {ooL's) (99°g08'g) (oos'v} (00s't) (ag'L51'e) {oog'y) 3NNIATIY HIHLO
0t'6Z {00£'LL) {o0s'18) (Zt'LBY'BL) (oog'se} (008's€) (L1'562'98) {o08'zg) SNOILYNOQ
000 {000'001) (000’001} {00"00s'e4¢) 0 0 (ag'0ee'zs) (poo'es) $03200CYHd 31§
(22 o08°s (009's1) (19'286'F2) {oos'12) {oos"LE) (+8°682'2) (cog'sz) AWOIN] LNIWLSIANI
S0 {000y} (00zZ'661) (16°10€'512) (p0z's61) (ooz's61) (+2'242'902) (0oz's81) §3ILT¥NEd '$3ANIS
(6228) Q0Z'86Z (voo'ze) {00'00z'0e) (o0z'09€) (o02'09e) (oo'00e'gaL} (009'291) A3NYVY3A INNIAIY GABYIS30
St'L (00g'se) {00z'50%) (65'691'SER) (oos'eL) (006'¢LY} {55°£60'69%) (oos'ogy) SLINa3d 'SISNIDN
9o (0aL) {ooz'0ek) (19°L1L2'9zE) (005'629) (0os's2Y) {06'tt9'8Z) (o08'Z5%) SIN3Y
oLy {002'st) {oo¥'sg1'L) (eLpes'zoL'L) (0os'8€L'1) (o0s'8g1'1) (sLsle'EzL'L) {000's501"1L) SHAUYHO YIASN ONY $334
ooo 0 {o0g'2st) (00782422} (ong'zLp) (oog'zLv) (00'392'z8%) {no0'zat) SHLTVIDINAW HARLO
(a6'0L) 0olL'LZ1 (0ov'eos) {26°286'260°L) (005'¥03°L) (oos'voL'1L) (89°96£'808"L) {oot'esie’L) SINVHO
(zs'0) 00Z'y , (00z' 109} (z0'vLy'e08) {oov's08} {oor'soe) (eg'8EL'e0L'L) (ooc'ogL’L) NAIT N LNAWAY
0o'0 0 000'241L 22°206'891 000'2LL oo0'zLl ot'olLa'ag {cow'0s) BNNIAZY XY H3HLI0
SANNIAZY ONILYHILO
A3A0UddY Q3A0HddYELOZT i3oang ONILYH3dO TYHINTD
0162 ONHD % OHO LAWY LdVHO1SHId  3Lva OLIYALOY 139DANg AIsIATy Q3A0¥ddY 3iva OL TYNLOY  g3ISIAIY
13sansg L1z l3oangd Loz 139a0n8 L4 oLz oLz 010z 6002 LIOang 600

Y
We Qo:0k un
00:0 s L
L : abey

LLO0Z “LE ver

: 8)eq
0E¥STD

L1L0Z-29a-1¢ Butpuz poued Joy

31 Iv¥aNao
dIHSNMOL LSITVAOT




000

006'615'6

006'6LS'6

(89°€59'¥5Z'L) oo0g 0 (eprosLges) o DNILYHILO TYHINTD (el0)]

beee) 000°20L {0000re) {21 9.4'990) (000" 2t%) (000" 2t} (bo oL 68t) {000's¥¢) L121530/SN1dHNS 230

0070 0 0 (z9°929'92) 0 ) {g6'pz5'cBL} (000'asL) GUYAMNOD TVLIdYD O3ANIdXINN

(y6°¢2) 000'201 {oo0'ove) {06'6¥1'ag9) (000" L1 ¥) (000" 2%} {89'5B5'562) (000'191} LI2143aKSMdENS) DNINILO
1191430/8N1d¥NS

9022 00g'sLe 000'LLY'L L' LEL'ZELD 00e'eez' L 002'L84°L TT6ZYPE6°L 0061102 SHAISNYHL TYNYILN] IEIOL

bo'eoL's 009'641 008’181 £8'¥60°28 008'HLL 002'z oL'oze'e 00Z'T INIWAYL G117 40 NOILYOd TWEIONIYd

{zo'oez) 008'tLE 006'€£2 (v9'125'29) (009'8ve) (o08's.)) Z1'800'e8e 005'9L¥ J8/53ANISIY WOUI/OL 451
Q3A0UddY Q3A0YddVOLOT Laonang INLLYYILO TYHINTD

0L0Z ONHO % OHO LY 14vyaLSYId  3LVAE OLIYNLIY 139DQNE a3sIngy QaNQUdLY ALYT OLTVYNLIY  Q3SIAIY
139ang 0z 139an8 Lz 13sang Loz 0Lz 0802 0L0Z &00Z 139ang 600z

we go:0k

LLoz 'Lg ver

1 ejeq
OLFETD

L1L0Z-220-1E Bulpu3 pouad tod

ENANI L EINED
m_Iwzm&mw._. 1SIMYAOT



o 110T/LE1 [euaD - 13N TYININLYY4IALATHS AUVYINANS 13000G TYANVIN 1102
%80 %I'T SE3J0U| PFRIUBIIB
4919000 9TZ900"0 €82900°0 ajel xe3 sjenby
%5°g %70 [@sealdng) asedldu| o3euadiad
YITOTS THN'T 6227589987 ESE'ER0'LRY'Y UBLISSSSSY PRIYHIRM AQ Paplalg
WY FAR 25ea0uU| 3FeUanIa
00£'968°8 9S£'961'8 00E'9618 00Z'£80°8 ANANSSASSY TIV ND AATT
{50T'52'T) 00E 0 {os1'geg) 0 Jead so13pyaq (sniding}
%Ly 000°00Y 00E'968'8 95SE'960 8 0099578 0079678 5308 00Z'£30°8 LNIWIHINDIFY AT 21¥Y TVHINID [e10L
{ooo’ee9) aurod o) sucpInpay
0066156 Juawaanbas Ara| 39U 1B303-qNS
%Iy 00T vt 005'FPTE'TT 209°018'6 00z'0£8'0T 0ot‘0£8°01 GST'EbL'G 00£'S9€'0T LYY TVHINID TvL0L
%8'9T 00£'88 002519 £8T'TEE 000'v2s 000225 BET'E99 00L'E6L aysem pijos 3s||eA0y 8T
%8'S 001’3 0088t SESOPE 004'0bT 00£'0PT 088'LTT ong'set SAMOINY UCREAIDSUDD LT
{oov'ag) D0L'TET BIY'16 00T'89T 001891 0 ] sadley) adjAlas 13Q "AYtY\BSSIPO  B9T
%881~ {coo'12) 005'06 69442 00S'TIT 00S'TTT 09%'L 00¥'86 adejdas malnlsIaywy ot
0 0 0 0 0 008°0s 0088t sjuRany ST
%1'1- (o0'€) 00F'TZE 945941 001'52E 00T'SZE 9ETPIT 00T‘€9z 121BMULIOIS  PT
%FTL 00p'807 00€°£52 6527 00B'8YT 006°8¢T LEbE6 009'8ST sylemapls €T
%T'E 00ty OOEFPT 6¥20TT coo'orT 000°0%1 E8E'9ET 00Z'SET Sunydippeanns  TT
%6LT- {ooE'sLt} 000'%LTT L69'6ELT 002'359°7 COE'6ra'2 29Li2'e 008E6E'Z SED|AJSS uojenlodsuel] 1T
%z'8 00z'vre 00E'0ZE LE6°80E 005's0E 001'962 L09°vET 0ov'ezz Supueld 01
%TPT 004’ 00Z'296'T YO6'TSS'T 005'pEL'T 00SveL'T 8S6°YEQ'T 000'€T9'T JN}n) pue UoRE3NIY  §
% 0T 009'7kZ 00682L8T 966'90E'C 00£'0EE"z 0DE'QEE'T 0Ty'T0T'T Q00808 590jAd8G 2Jl|0d B
%552 009'812 005'SL0'T 6L1'88L 005958 005'958 00986 Q0EvP6 saopuag Asuadiowy £
%US'L 008's 00E'6L 969'8L 008'EL 008€L [4:2% 71 008'99 spaeng gussody 9
%S'T 0oL 006'8Y TE6E 00Z8p 00zZ'sy £80'SE 008'2s jou0) [ewluy pue mel-Ag  §
%L T6T oos’sz 008'8€ 140 13] 00S'8T Q0g'ET {ota'te) {ooo'az} 3uppng v
%0'8T- (co0'ew) 0oOT'95T S/902T 00168 00T'652 BLE'GET 001807 uswdojaaaq €
%E'Q 00b'ys 009'1Z6 SLT'ELL o0or‘oEg 00Z'298 TOV'TRL 000'8YL saopuas ayelodioy
%ETT (oot‘e) 00D'SY ¥0£'381 00T£T 00T'LT S5EZT 0oz'zT uopay T
%0°T 0061 00Z'S6T T2'68T COE'Y6T Q0E'E6T ¥18°261 008781 Ibuno) T
%irvz- 005'6LS (009'v6L°T} (S5€"895°7) {ootr2e'z) {oot'v2e2) (zos'vee'T) {oot’8£2'2) [ejusawszedaq uoy 39N
95£'96v"8 00£'96¢'8 00E'96Y'8 8149808 00Z°£80'8 Ana| ss3|
%SE8- 008'SL0'6 (oo9'veL'T) (ZTL'P90°11) {oov'0L8°0T) {covr'osg’oT) {o1E'TBE'0T) (ooe's9g'oT) |musLIRdag uoy
J1vd TWYHAN2D - 1IN IVLNINLYY 43
ddy ddv 14vy¥q ISt IYNLOY 0102 138ana 13nang TNV 6007 Q3SIA3Y 600T
0T0ZOHD %  OTOZ HH) LNY GISIATBOTOZ  Q3AOHADY 0T0Z
13vda ist LIVua IST 139and 110z

TT02-220-T¢ BUIpUz poyagd 104
Atewwns - 39N |2juswuzedag

dIHSNMOL LS" )




or TI0T/LTN 212030 - LIN TV INFIN LA VJIALITHS AYYIWINAS 130dNd TYNNYIA 1102
EHEYFITEFEZTEREN
EECEELT
(9seaJda() asealou| adejladiagd
UBWSSBSSY PAIYIIEM AG pRRIAIQ
EECEREEERIER
ANIWSSISSY TIV NO AART
Jead 1oy woigaq {sndms)
0066156 {ooo’ore) 0007 TZYT 006'88E'8 (00T'Era'y) 000'ZE0'ET INIWIHINDIY AAZT 3LVY IvHINGD |B30L
00S‘PIETT (o00'01) 000°TLY'T 00S°E86'6 {o0s'ero's) D00ZED'ET J1vH TYHaANAD TVLOL
00L'sT9 00008 004'6e8 (002 Z8Y) Q0F'8T0T a3sem pjjos 1s|jedo 8T
D0B'8YT 00B'BYT 0 008'8PT SIPLIOYINY UojIBAIBSUR) LT
0OLTET 00L%6 000°LE 0 000°LE saSIey) 0JAIBS 1G3Q “AYWVY\BSSOPO 9T
00506 00E'PE ooZ'es {nog'12) 00S°LL adeydos marmysiauwy  yoT
0 0 0 0 sjueln st
00%'TZE 000'sZ 00b'962 {ooo't) 0OF’L6T 13jEMULIDIS  PT
00€'£5Z 00006 O0E'£9T 0 GDE'£9T sylemapis €T
OOEYPT COEYYT 0 0DEvPT BupySpeans 7
000'vLT'T QOT'IvT 006'Z€0'Z {0oo0'8Y9) 005089z S@0)Asag uopenodsues)  TT
00E'0CE 0oz'otT 0OT'0TE {coe'en) 00Ob"ELE Sujuueld o1
00Z‘£96'T {coo'orT) 002'88€ 000'6TL™T {cos‘Teg) 008'009'¢ NN pue UCKBIIBY  §
006°2L5'T 006°2L52 (oov'sT) 00E'765T SIAIRSIVNOd 8
00S8'SL0'T 002’791 Q0E'sTE {ooo'ee) 00%'9%6 sa01Ad98 Aounlmwy £
Q0E'6L 00E'6L 0 00£'6L spieng Suissory 9
006’8t 0068y {oos'st) o0v'L6 losjuo) [ewuy pue me-Ag S
008'8¢ 008'8E {o09'ere) 00b'Z8E 3upppng ¢
00T'36T 005°£ST 00986 {000'v2T) 009'z1E wawdoprag €
009126 00RTLT 00889 {oot'tee) COG'6L8 sa3uueg ajesodion  z
000'sT Qo0'st 0 0 0 uopda|y T
002's61 00Z'S6T {oag) 000°96T bunoy T
1ejuBwpedag UON 19N
Ano| 559)
(009'b6L'T) {oco'00z) (009't65°T) {009'r65'T) 0 lewuawedag uoN
3LV TVHINID - L3N TVYLNINLYYd3a
snjding S13JSUBRI] Junesado JoN BNUDA3Y sasuadag
[ewIaqu) 33N Sunesadp Sugiesado
_’ FETR 774 snjdins/SIRjsues) |ewsi| suoReladQ T10z
110Z-99G-T€ ulpuz popad 104
Aewwns - 39y [eyuawpedag
e 5/ dIHSNMOL 1S[TVADT
€ IN3 .ﬂ&&._a N




5o}l XB} StU
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