
 
 
 
 
 

 
Inaugural Meeting 

Wednesday, November 1, 2006  
7:00 pm  

Bath Fire Hall 
 

A G E N D A 
 
 
1. Welcome 

 
2. Introductions 
 
3. Program Overview/Review 
� Organizing 
� Assessing 
� Creating 
� Implementing 

 
4. Clarification of Roles 
� Committee – function/who should be on it 
� Coordinator – Responsibilities 
� Regional Team/Guelph – Analysis/Guidance 

 
5. Naming of the Committee 

 
6. Set Next Meeting Date 
 
7. Adjournment 
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